CMO CLUB RESEARCH

What’s Your True
Marketing Worth?
2021 CMO Compensation Guide

INTRODUCTION
Today’s Chief Marketing Officers
(CMOs) don’t need a survey
to verify that their C-suite role
is increasingly essential to the
success, or failure, of the entire
organization.
This begs the question, how does CMO
compensation stack up to this demanding
role? How does compensation for
marketing leaders compare amongst
company size, ownership structure,
industry, titles, and gender?

In The CMO Club’s 2021 CMO Compensation
Guide, a follow-up to our 2019 benchmark
study, we took a long, hard look at
compensation from all angles once again.
Our survey of 250 respondents represents
CMOs and senior marketing executives
from around the globe with an average of
just over eight years of experience.
In this report, we analyze the data and
compare key findings against 2019 results
to help current and future CMOs answer
the question: “What’s your true marketing
worth?”
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KEY FINDINGS
This year's survey revealed several eye-opening findings about salary
and other compensation:

Salary increases vary
by title
The median salary across all
respondents by title is $275,000, an
increase of $25k from 2019. However,
data for salaries by title reveal that
pay for CMO and executive vice
president remains nearly unchanged at
$300,000, while pay for all other titles
has increased since 2019.

Perks are decreasing.

All executive perks reported in 2019
showed a decrease in 2021. This
includes smart phone, free parking,
keep travel miles/points for personal
use, annual physical, and executive
education.

Gender gap tightens

The median annual salary of female
marketing leaders across all titles is
$279K, an increase from $235K in 2019,
and $4K more than male counterparts
with a current median salary of $275K.
Looking at the data by title, females
lead salary in the CMO and executive
vice president role. However, there are
significant gender pay gaps in venture
capital companies and nonprofits.

Satisfaction varies

Overall, 62% of marketing
professionals are satisfied/very
satisfied with their compensation
and benefits package. However, upon
further examination, satisfaction varies
by salary, title, and gender.
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READING THE REPORT
This report is organized into three main categories to arm marketing executives with
the most comprehensive and current data to negotiate a compensation package that
reflects one's true worth:

1. THE GOODS
Salary, Bonus, Perks, Pensions, and
Severance
This section gets right to it. How much
do your professional peers make and
how do the perks measure up?

2. DEEPER CUTS
Ownership Structure, Location,
Industry, Growth, and more
Here, we drill down into salary data
on more specific levels, such as
revenue, publicly-held companies vs.
nonprofits, gender, and more.

3. PERSONAL SATISFACTION
Job Satisfaction and the Future
How does satisfaction track with
compensation? And what is the next
move for marketing leaders?
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SURVEY PARTICIPANTS
250 marketing executives participated in our survey. Geographically, 92% are based in
the United States, with the balance coming from Europe and Canada. The average overall
marketing leadership experience is 8.3 years, with an average time in current role at just
2 years. Respondents also represent a broad range of sizes and industries.

JOB TITLE

MARKETING RESPONSIBILITY

2%
8%
8%

Executive Vice President
Head of Marketing
Other
Senior Vice President

10%

Vice President

17%

49% B2B
25% B2C
26% Both

BUSINESS SCOPE

54%

Chief Marketing Officer

83%

Enterprise-wide

11%

Divisional

6%

8.33 YRS

2 YRS

as CMO/Head
of Marketing
(Mean)

in Current
Role
(Mean)

Female

GEOGRAPHIC SCOPE

38%

GENDER

50%

Multiple Divisions

Domestic

49%
Male

11%

Global

6%

International
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OWNERSHIP STRUCTURE

INDUSTRIES

23% Software & Services
12% Consumer Products
9% Healthcare

36%

7% Retail
5% Industrial Products
3% Hospitality
		Insurance
2% Automotive

21%

Public

31%

		 Professional Services

Private
Private Equity

8%

Venture Capital

4%

		Banking
		eCommerce
		 Engineering & Construction
		Finance
		 Hardware Manufacturing
		 Media & Entertainment
		 Semiconductor & Components

Non-profit

NUMBER OF EMPLOYEES

4%
5%
10%
18%
11%
20%
32%

1% Agriculture

		Chemicals
		 Education Services
		 Educational Institutions
		Electricity
		 Life Sciences
		 Oil & Gas
		 Real Estate

1-45
46-99
100-200
201-500
501-1000
1001-4500
4501+

ANNUAL MARKETING BUDGET

30% 30%

$1M $4M

$5M $14M

12%

11%

$15M $24M

$25M $49M

7%

8%

2%

$50M - $100M - $500M $99M
$499M $999M
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COMPANY'S ANNUAL REVENUE

37%

16%
Under
$50M

13%

13%

$50M$99M

$100M$249M

11%

11%

$250M- $500M- Over $1B
$499M $999M

GROWTH RATE OF COMPANY IN 2020

26%
21%

20%
15%

8%
Negative

This year, 35%
of respondents
report a company
growth rate of 20%
or more, compared to
only 19% reporting similar
growth rates in 2019.

10%
0-3%

4-9%

10-19%

20-49%

50%+

% OF ANNUAL COMPANY GROWTH RATE
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THE GOODS
Salary, Bonus, Perks, Pensions, and Severance
In this section, we cover survey results on the basic—and most
burning—questions about compensation for marketing executives:
• Overall annual salary and bonus percentages
• Annual salary and bonus by job title
• Other bonuses and equity compensation
• Perks
• Deferred pensions and pension
• Severance packages
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Salary & Bonus
Overall median salary and bonus increases.
ANNUAL CASH SALARY
Median
salary is

71%

earn between
$200K-$400K

20% 19%

$275,000,
up $25,000 from
2019.

18%
14%

12%
4%

3%
<100K

4%

3%

$100K- $150K$150K $200K

5%

$200K- $250K- $300K- $350K- $400K- $450K- >$500k
$250K $300K $350K $400K $450K $500K

ANNUAL BONUS PERCENTAGE OF BASE SALARY
Median
annual
bonus is

69%

receive between
20-50% bonus

15%

14%

35%, a five-point

11% 12%
8%

2% 5%

4% 4% 1% 1% 3%
0

10

12

14

15

20

increase from 2019.

25

30

33

35

1% 4% 2% 2% 1%
3%

2%
40

45

50

55

60

65

75

80 100

% OF ANNUAL BONUS

Key Takeaways
The median salary overall is $275,000. This represents a $25,000 increase
from 2019. The median annual bonus percentage of annual salary saw a
bump to 35% from 30% in 2019. With both metrics going up, how do you
compare?
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MEDIAN SALARY AND BONUS % BY JOB TITLE:
l 2019

l 2021

$295K $300K

$300K $300K

$260K
$225K
$190K

$200K

$203K

$201K

Annual Bonus % of Base Salary

25

20

Head of
Marketing

25

30

Vice President

32.5

30

Senior
Vice President

40

40

40

40

Executive
Chief
Vice President Marketing Officer

Key Takeaways
Title is currency. Our compensation study confirms a distinct correlation
between marketing job title and salary and bonus. For example, the median
head of marketing salary came in at $200,000 ($10,000 more than 2019)
with a 20% bonus, while the median CMO salary is $300,000 with an
unchanged 40% bonus—a salary difference of $100,000. Notably, all titles
increased in salary since 2019, except CMO. This is good news for most
marketing executives, but it's worth considering if CMOs are reaching a
compensation plateau.
More about bonuses: Bonuses for marketing executives at companies with
1,001+ employees have the highest bonuses at 40-45% of salary. Marketing
leaders at public companies commanded a median 40% bonus, while those
at privately held companies received a significantly lower 30% median
bonus.
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Other Bonuses & Equity Compensation
Bonuses vary, fewer receiving equity and long-term equity awards.
SIGN-ON BONUS

43%
Yes
2019

EQUITY AWARDS

36%

Yes
2019

52%
Yes
2021

TYPE OF EQUITY AWARDS
Options
Restricted
Stock Units

23%
Yes
2019

12%
Yes
2021

22%

Shares
Other

LONG-TERM EQUITY AWARDS

Yes
2021

Yes
2019

LONG-TERM BONUS

36%

62%

67%

Yes
2021

40%
58%

8%

TYPE OF LONG-TERM EQUITY AWARDS

35%

Options
Restricted
Stock Units
Shares
Other

10%

23%
29%

Key Takeaways
While only 36% of marketing executives report receiving a sign-on bonus
(7 points less than 2019), those employed by a publicly held organization
or a company with 1,001+ employees are most likely to receive this cash
bonus. Additional long-term cash incentive bonuses, on the other hand,
are up—52% this year compared to only 36% in 2019.
62% of survey respondents receive some type of equity award, but
that number is down 5 points from 2019. Long-term equity awards are
becoming nearly obsolete with only 12% receiving this compensation, a
decrease of 11 points from 2019.
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Perks
Executive perks remain, but continue to decline.
ADDITIONAL EXECUTIVE PERKS
l 2021

l 2019

Smart phone or
other telecom device

48% / 64%

Keep travel miles/points
for personal use
Tuition reimbursement
Executive education
Company product/service
employee discounts

44% / 56%
23% / 27%
21% / 34%
19% / 24%

Financial counseling

17% / 19%

Athletic club fee
covered or discounted

16% / 27%

Annual comprehensive
executive physical

16% / 21%

Free or reduced cost parking

15% / 28%

Car, vehicle lease or
other transportation subsidy

15% / 21%

All executive
perks in this year's
study decreased,
many significantly
since 2019.

Key Takeaways
Following a steady decline over the years, executive perks and benefits
continue the downward trend. Only 15% of respondents report the use of a
company car, vehicle lease or other transportation subsidy, down from 21%
in 2019. On the brighter side, 48% have a smartphone, 44% can keep their
travel miles/points for personal use, and a full 98% say their company
covered the cost of moving expenses when relocating to a different city.
The median number of days of vacation/paid time off offered when joining
the company is 20 days, down from 22 in 2019. 53% of executives have the
ability to bank or roll-over days off year-to-year.
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Deferred Compensation, Pension and Bonus Objectives
Additional compensation remains relatively flat.
DEFERRED COMPENSATION

44%
Yes
2019

46%
Yes
2021

PENSION BEYOND 401(K)

25%
Yes
2019

22%
Yes
2021

Key Takeaways
Additional executive remuneration remains relatively stagnant. While
46% cite that their company offers deferred compensation option
(a slight uptick from 44% in 2019), only 22% of respondents say their
company offers any traditional pension plans beyond that of the 401(k),
a decrease from 25% in 2019.
The good news is a full 79% of companies offer and match employee
contributions to a 401(k) with a median match of 5% of salary. Only 11%
of companies in our survey did not match at least some funds, unchanged
change from 2019.
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76% of respondents report annual bonus on a sliding scale. Bonus can be higher or lower
based on whether objectives are met on that scale, while 16% are on a fixed bonus. Of the
executive marketers that answered positive to the sliding scale question, company sales/
revenue and company profit/EBIDTA are the top two required objectives that need to be
met to earn annual bonus figures:

SLIDING SCALE BONUS

76%

Yes, it can go higher
		 or lower

16%

No, it is fixed to a
		 specific goal and payout

5%
2%

N/A
Other

OBJECTIVES REQUIRED TO ACHIEVE IN ORDER TO EARN ANNUAL BONUS

76%

Company sales/revenue

69%

Company profit/EBITDA

52%

Your department's objectives

51%

Individual objectives
Country or division
objectives/results
Other
Bonuses not based on
objectives/metrics

24%
8%
4%
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Severance
31% respondents have lost their jobs, but a full 99% received severance.
HAVE LOST JOB
OTHER THAN
CHOOSING TO LEAVE

RECEIVED
SEVERANCE

RECEIVED EQUITY
EVEN IF PRORATED

31%

99%

55%

Yes

Yes

Yes

WHAT WERE THE CIRCUMSTANCES?

36%
35%
35%

Position eliminated
Company sold or change
in ownership
New CEO or other
senior executive

13%

Fired, no reason

8%

Other
Fired, reason given

4%

Key Takeaways
The job market remains hot but losing a job is never easy, regardless of
the circumstances. Having a good severance package in place can make
a significant difference in your financial stability and your family’s peace
of mind. Only 31% of respondents report having ever lost a CMO job other
than choosing to leave voluntarily. The primary circumstances were: the
position was eliminated (36%), the company was sold/change in ownership
(35%), and new CEO or other senior executive (35%). Of those leaving
involuntarily, nearly all (99%) report receiving severance; 55% received
their equity, even if prorated, but this is a significant drop from 63% in 2019.
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Negotiating Severance
Though 99% received severance, protection and contracts are waning,
along with marketers' efforts to negotiate for severance terms compared
to 2019.
EXECUTIVE SEVERANCE PROGRAM
OFFERED

52%
Yes
2019

41%
Yes
2021

NEGOTIATED SEVERANCE PACKAGE
IF NONE OFFERED

41%
Yes
2019

13%
Yes
2021

ELIGIBLE FOR EXECUTIVE
SEVERANCE PROGRAM

86%
Yes
2019

93%
Yes
2021

EXECUTIVE EMPLOYMENT
CONTRACTS PROVIDED BY COMPANY

47%
Yes
2019

37%
Yes
2021

Key Takeaways
The golden parachute is becoming more elusive than ever for marketing
leaders. Only 41% of survey respondents say their company offers a
severance program for all officer/senior executives, down from 52% in 2019.
What's more, an overwhelming majority are not stipulating for one or use
outside counsel to negotiate on their behalf for compensation packages or
contract conflicts.
If no program is offered, only 13% negotiated severance terms into their
employment letter/agreement, a precipitous decline from 41% in 2019. But
among those who negotiated, 85% sought compensation for the full period
of employment.
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DEEPER CUTS
Ownership Structure, Location, Industry,
Growth, Gender, and More
Here, we drill down into more specific levels to gain further insights into
compensation for marketing executives:
• By company revenue
• By industry
• By geography
• By gender
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Compensation by Company Revenue
Overall median salary has increased since 2019.
MEDIAN SALARY BY COMPANY REVENUE
l 2019

l 2021
$350K
$318K

$325K
$275K

$235K

$225K

$240K

$247.5K $240K $250K

$250K

$243K

$200K $200K

Under
$50M

$50M$99M

$100M$249M

$250M$499M

$500M$999M

Over $1B

TOTAL

Key Takeaways
A further examination of salary confirms a long-standing axiom that
executive pay correlates to a company's revenue: the larger the company,
the larger the paycheck. Compared to our 2019 study, median salary
increased across all company sizes, except those with <$50M revenue
which remained flat.
The median annual salary of a company with revenues of $100-249 million
is $247,500, up from $240,000 in 2019. That figure jumps up to $350,000
for a company with revenues over $1 billion, a $25,000 increase since 2019.
Marketing executives in companies over $1B revenue earned $75,000 more
than the overall median salary.
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Compensation by Industry
MEDIAN SALARY AND BONUS % BY INDUSTRY
Industry
Aerospace & Defense
Agriculture
Automotive
Banking
Chemicals
Consumer Products
eCommerce
Education Services
Educational Institutions
Electricity
Engineering & Construction
Finance
Hardware Manufacturing
Healthcare
Hospitality
Household Services
Industrial Products
Insurance
Life Sciences
Media & Entertainment
Oil & Gas
Personal Services
Professional Services
Real Estate
Retail
Semiconductor & Components
Software & Services

Median
Salary
$220,000

Median
Bonus %
20

$350,000

70

$340,000

50

$315,000

25

$213,000

25

$267,500

35

$185,000

25

$300,000

50

$161,500

0

$277,500

35

$190,000

30

$375,000

80

$196,000

36

$300,000

40

$290,000

35

$390,000

60

$315,000

50

$201,000

23

$333,000

40

$250,000

7

$190,000

40

$400,000

45

$223,000

32

$257,500

36.5

$330,000

40

$320,000

40

$275,000

32

Key Takeaways
Wide swings in median salary and bonus percentage are immediately
evident when analyzing the survey results by industry: the personal
services industry leads the pack at $400,000 in annual salary. Bonuses
vary widely too, from a high of 80% in finance to no bonus in educational
institutions.
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Compensation by Title & Gender
Female pay surpasses males at higher executive marketer levels.
MEDIAN SALARY BY TITLE AND GENDER
l Male

l Female

$380K

$340K
$305K

$300K
$253K

$242.5K

$235K

$325K

$204.5K
$171.5K

Head of
Marketing

Vice President

OVERALL MEDIAN SALARY
BY GENDER

$279K

$266K $275K
$235K

Senior
Vice President

Executive
Chief
Vice President Marketing Officer

Key Takeaways
Female executive pay appears to be catching
up to, if not surpassing, male counterparts.
The median annual salary of female marketing
leaders is now $279,000, $4,000 more than
males, and a $45,000 increase over 2019.
By title, females command a higher salary at the
top levels (CMO and executive vice president),
but still lag significantly at the lower executive
levels.

2019

2021

Male

2019

2021

Female
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Compensation by Ownership Structure & Gender
Gender pay gap tightens in some ownership types, but persists in VCs.

MEDIAN SALARY BY OWNERSHIP STRUCTURE & GENDER
l Male

l Female
$390K

$247.6K

$245K

Private
(not Private
Equity or
Venture Capital)

$260K

$277K

$315.5K

$287.5K

$320K
$280K

$215K

Private Equity
backed/
owned

Venture
Capital
backed/owned

Public

Non-profit

Key Takeaways
Cross-tabulating median salary by ownership structure and gender reveals
a close salary equity in privately held and public companies. However,
significant pay gaps emerge in venture capital companies and non-profit
organizations.
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PERSONAL SATISFACTION
Job Satisfaction and the Future
In this final section, we look at satisfaction with compensation and
where marketing executives aim their sites for the next move:
• Overall satisfaction with compensation and benefits package
• Satisfaction by gender
• Satisfaction by pay
• Satisfaction by title
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Job Satisfaction
62% satisfied/very satisfied with compensation, but satisfaction varies
by gender, title and pay.
SATISFACTION LEVEL
WITH COMPENSATION AND BENEFITS PACKAGE

SATISFACTION LEVEL
BY GENDER
Satisfied/Very Satisfied

50%
71%
54%
3%

19%

15%

12%

Very
Unsatisfied Neither
Satisfied
unsatisfied
satisfied nor
unsatisfied

Very
satisfied

Male

Female

SATISFACTION LEVEL BY PAY, TITLE, B2B/B2C
Unsatisfied/
Very
unsatisfied

44% <100k annual salary
38% Head of Marketing
23% B2C

Satisfied/
Very
satisfied

62% >500k annual salary
65% CMOS
67% B2B

Key Takeaways
With 62% of respondents reporting that they are satisfied/very satisfied
with their compensation and benefits package, the outlook is relatively rosy.
However, those earning over $500,000 annually, CMOs, and marketing
executives at B2B companies cite the greatest satisfaction.
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The Future
Majority of marketing executives seek a CMO title for their next role.
JOB TITLE FOR NEXT ROLE

63%

20%
CMO
SVP, VP,
at an
or CMO at
enterprise divisional
level
level

9%
CEO

3%

4%

COO

Other

Key Takeaways
Not only are the majority of CMOs satisfied with their pay, three-quarters of
them would seek to maintain the title when considering their next role. In
fact, 63% of all marketing executives surveyed say they would eye a CMO
position at an enterprise level for their next role, including 76% of CMOs.
For those in the head of marketing role, however, 76% would consider
leveling up to SVP, VP, or CMO at divisional level.

September 2021 | 23

CMO CLUB RESEARCH | COMPENSATION 2021

The CMO Club is a community for heads
of marketing to come together, share
ideas, be inspired, and solve their toughest
challenges in an exclusive, candid, and trusted
environment. Tailored exclusively for top
marketing executives, the club prides itself
on being the most innovative and engaged
community of senior marketing leaders in the
world. Membership is 1,000+ CMOs strong
and growing, representing both B2B and B2C
brands, with Chapters in over 30 cities across
the globe. Fueled by dynamic peer-to-peer
problem-solving, inspirational and educational
events, and insights into the latest marketing
trends and cutting-edge innovation, the CMO
Club is the place to be for the world’s top
marketing executives. For more details, please
visit www.thecmoclub.com.
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